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Hong Kong Startup Index : Our Mission

Initiated by EntreLink,Hong Kong Startup Index is the first Index ranking the

favourability of business environments in Hong Kong, ASEAN& East Asian

cities. Not only does it provide an important benchmark for startups wishing

to expand overseas, it also provides valuable insights to policymakers to

improve the ecosystem in Hong Kong.

The Index is constructed based on the perception of startups on different

aspectsof ecosystems. Given different city exposure of startups, we think that

this perception-based score provides another angle for stakeholders to

understand the key factors of a good business environment as well as the

pain points of startups, which offers us a more comprehensive understanding

on the situation of different ecosystems.

This report also includes the facts of the ecosystemsin selected cities such as

Singapore, Shenzhen, Beijing and Hong Kong. Comparing the perception

scores of these cities against their factual situation, we hope to obtain more

insights and provide recommendations.
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Measurement parameters Definition

Funding availability 
(government)

Å the government provides sufficient funding programmesto support 
your stage of startup;

Å the funding amount offered by each programmeis sufficient with 
respect to the aim of support; 

Å the funding programmesare easy to apply; and 
Å the minimum requirements / thresholds to apply for funding 

programmesare suitable

Funding availability 
(private sector)

Å it is easy to look for suitable investors (both general and industry-
specific investors); and 

Å it is easy to raise sufficient funds expected at a particular stage of your 
startup

Non-cash support 
(government)

Å the non-cash support, e.g., provision of co-working space, market 
information etc., is sufficient; and

Å it is user-friendly, e.g., the co-working space is accessible in / close to 
the community

Regulations

Å the regulations encourage or impose obstacles to your startup 
development; and 

Å the business regulations are up-to-date and clear with respect to your 
industry

Talent availability
Å it is easy to source local talents to join your startup; and 
Å there are sufficient quality talents

Industry 
connections

Å it is easy to connect with investors or industry players that can create 
synergies with your business; and

Å the industry connections give you sufficient confidence for 
collaboration

Startupecosystem 
& culture

Å the government is supportive about startup development; and
Å local corporates have an open mind / seek opportunities to collaborate 

with startups

Pilot test 
availability

Å startups have infrastructure / other resources support to conduct pilot 
test; and 

Å the government has strict restrictions / regulations on the pilot test
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1.1 Research Partner & Assessment Areas

To ensure data objectivity and reliability, EntreLinkcommissioned the Social SciencesResearch

Centre of The University of Hong Kong (òHKUSSRCó)in September 2018 to conduct a web-

based survey to collect opinions from startups based in Hong Kong on the performance of

ecosystemsin the following 8 areas:

*Remarks: the scorewill be higher if the ecosystemmeetsthe following criteria:
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Why The 8 Parameters Are Chosen?

Government funding availability is a parameter which nurtures the confidence and

foundation of a startup company. By definition, the government provides support for the

startup in respect to the current stage, while funding quantity is tailored to amount of support

required. Therefore, the amount of government funding can be a straightforward indicator to

show how the government is confident about supporting the growth of the sector and startup

at particular stage.

In contrast, private funding is a source in which tailored support can be found via suitable

investors. As investors with knowledge may be keen on support, private funding is critical for

investments in long-term entrepreneurial projects that floats on uncertainty.1 The parameter

indicates the knowledge level of the community in developing ecosystemto a certain extent.

Non -cash support is a key parameter in which funding is not the base of support, but rather

additional elements to enhance startup flow and success. User-friendliness is also a large factor,

as in terms of accessibility,cost and support levels can substantially lower entry barriers for new

entrepreneurs and entrepreneurial projects. This can reduce the time to publish onto the market

while enhancing the diffusion of innovations2 by working independently, but in unity.3 In

addition to funding, this parameter provides an important alternative angle on how startup can

succeed.

Regulations constrict or dilate the startup performance as up-to-date business regulations to

the industry are critical. For example, the existing legal framework such as labour and tax laws,

and patents can influence costs and beings to design the business model. We should also

consider different functions of business regulations �² facilitating creativity (by loosening

constraint) and gaining global trust (by establishing high compliance standard).

Talent availability can be indicated by the availability of individuals with high levels of

educational qualifications and skills, previous experience,known strengths or additional training

undertook . The researchof Peram and Koteswari (2018) states that talent is difficult to obtain in

startups are it is commonly overseen as uncertain waters, without a definite income.4 A locality

in which talents are abundant therefore plays a role in success. As Bill Gatesonce said, 'Take our

twenty best people away from us and I can tell you that Microsoft would be an unimportant

�F�R�P�S�D�Q�\�·. The abundance of talents indicates the level of resistancein ecosystemdevelopment.
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